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ANNUAL REPORT FOR THE YEAR 2012-13
INTRODUCTION

The Indian Railway Welfare Organisation (IRWO) was registered under the
Society Registration Act, 1860 on 25™ September 1989 with the object of promoting
social welfare schemes such as providing help to railway personnel, spouse of
deceased railway personnel, personnel of public undertakings under the Ministry of
Railways and the personnel of TRWO in procuring a house for residence. The prime
activity of IRWO is procurement of land throughout the country and execution of
housing projects at these sites to cater to the housing needs of its members.

The Balance Sheet of TRWO as on 315 March 2013 duly audited by Auditors,
M/s Sanjay Salig Arora & Co., Chartered Accountants, New Delhi is placed below for
acceptance by the Governing Body. '

Highlights of Financial Performance and Operating Performance are given
below:

A FINANCIAL PERFORMANCE

1. Primary Membership:

The membership of IRWO has increased from 73891 to 76606, This has also
resulted in additional collection of nearly Rs.27.15 lakh as Primary
Registration Fee.

2. Income:

During the year 2012-13, IRWO earned an Interest on Investment of Rs.
514.80 lakh (including Rs. 333.16 lakh on Tnvestment of Project Funds and
Rs.181.64 lakh on Tnvestment of Corporate Funds). In addition Rs.10.01 lakh
were earned on account of Interest on Advances given to various Projects.
Thus, the total Interest earned during the year was Rs.524 81 lakh (excluding
Rs.517.54 lakh Interest on Land Corpus Fund). Other Receipts (as per
Schedule 16) were Rs.35.05 lakh. Thus, the Total Income (including Income
from Project Funds) was Rs.559.86 lakh. After making adjustments (as per
Schedule 17) balance amount of Rs.184.26 lakh has been adjusted against the
expenditure of Corporate Office.

3. Expenditure:

During the year the actual expenditure was Rs.216.79 lakh as against Rs.241.11
lakh during the year 2011-12, :
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Apportionment of Surplus:
a) General Reserve:

The balance in General Reserve as on 31.3.2012 was Rs.953.03 lakh which has
increased to Rs.1054.68 lakh as on 31.3.2013. The additions during the year
are on account of contribution from Projects amounting to Rs.86.43 lakh and
Rs. 15.22 lakh as Administrative Charges realized on account of withdrawal /
cancellation during the year.

b} Land Corpus Fund:

The balance in this fund has increased from Rs.5003.38 lakh last year to
Rs.5316.76 lakh. Addition is on account of Contribution from Projects
(Rs.37.89 lakh) and Interest earned (Rs.517.54 lakh) on Investment of Land
Corpus Fund and on withdrawal of Rs.42.05 lakh contributed earlier to Land
Corpus Fund in respect of Sonepat Project, as approved by the Governing
Body in their 42" Meeting held on 11.12.2012.

Closure of Accounts of Projects and refund of surplus Funds to the
allottees:

During the year, the accounts of (i) Allahabad, (ii) Gurgaon Phase-ITI, (jii)
Gurgaon Phase-IV, (iv) Podanur, (v) Noida Phase-ITI, (vi) Visakapatnam Phase-
ITT, (vii} Ponchkula Phase-IT were finally closed after refund of surplus Funds
to the original allottees in respect of Panchkula Phase-II (Rs.102.32 lakh),
Gurgaon Phase-IV (Rs.48.79 lakh), Visakapatnam Phase-III (Rs.2.07 lakh),
Noida Phase-IIT (Rs.29.24 lakh) and Allahabad (Rs.29.53 lakh).

PROJECTS IN PROGRESS.
Asansol,

Handing over of 70 dwelling units out of 71 completed has been done in Phase-
L. In Phase-IT scheme good response was received for type-I units. The
scheme was modified as per the demand received and the plans got approved
from the local authority. Tender opened on 10-08-2012 was finalized but the
contractor neither started the work nor submitted Performance Guarontee.
As per terms and conditions, the contract was terminated and earnest money
forfeited. Fresh contract has been awarded and the contractor has started
the construction work. The scheme for balance vacant units was opened from
10-12-2012 up to 10-05-2013. As the response from Railway men is not good
for 3-storied type-I units, the scheme was opened for outsiders also from O1-
07-2013 to 02-09-2013.

Kolkata Phase-ITIB.
In Phase-III-B at Rajarhat, Kolkata, 216 flats are under construction on
available land adjoining Phase-IITA. All 10 floor slabs have been cast in all the
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six blocks. Finishing works in the buildings have been completed. Some
external works in Electrical sub-station and fire-fighting arrangements are in
progress. Draw of lots for allotment of specific unit was held on 05-10-2012.
Result has been posted on IRWO website. Handing over of dwelling units has
commenced with last date of handing over as 31°" December, 2013,

Lucknow Phase-IIT.

Construction work of 84 units was started in May, 2009. All 84 units have
been completed. Computerized draw for allotment of specific unit was held
and the result is posted on website of IRWO. 82 possession letters have
been issued and 81 dwelling units handed over. Remaining allottees are being
pursued to take over the dwelling units.

Sonepat/Kundli.

Construction of 660 dwelling units has been planned. In eleven towers which
have been taken up in Phase-I, roof slabs of all 260 type-II units, 192 type-
ITI units and 106 type-IV units, have been cast. Expected target date of
completion is December, 2013 for Phase-I. The Phase-IT Scheme was opened
for IRWO members, their blood relations and outsiders from 16-07-2012 +o
31-12-2012 to fill up vacant dwelling units. All vacancies in type-IT and type-
IIT units were filled up. Phase-IT scheme was reopened from 20-03-2013 to
19-06-2013 for IRWO members, their blood relations and outsiders and now
all vacancies have been filled up, except 2 DU's in type-IV after withdrawals.
Phase IT is expected to be completed by September, 2014.

Moradabad.

12.9 Acre of land was procured. Booking letters have been issued to 92
applicants for different types of dwelling units. Approval of plans from MDA
was received on 30-11-2009. Tenders were opened on 18-12-2009 and work
awarded. Construction work is in progress on 92 units in Phase-I. Roof slabs
have been cast for all 92 units. Expected target date of completion is
December, 2013. Phase - IT scheme for 105 units was launched from 21-01-
2013 to 15-04-2013 and extended upto 17-06-2013. Since response to scheme
from Railway men is poor, the scheme is being opened to IRWO members,
their blood relations and outsiders.

Zirakpur (near Chandigarh)

A new Contract for the work including Phase-IT work has been awarded in
August, 2012 after terminating the contract fixed in June, 2010, due to slow
progress. Work has been restarted and is progressing in full swing. 165 roof
slabs have been cast out of 195 units in Phase-I. RCC foundation work for all
type-IV units has been completed. Expected target date of completion for
Phase-I is June, 2014. Phase-II scheme was reopened from 11-03-2013 to 10-
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06-2013 for IRWO members, their blood relations and outsiders. Now
vacancies are in Type-IIT units only (19 DU's). The scheme shall be opened for
members, their blood relations and outsiders once again to fill up the
vacancies,

Meerut

5-Acre of land was allotted in Shatabdi Nagar by Meerut Development
Authority (MDA). The scheme was launched and the response has been very
good. 106 applications were received against 78 units which are to be built.
Construction work is in progress. All 78 roof slabs have been cast. Brick work
in superstructure, plastering, flooring and other finishing works of 78 units
are in progress. Expected target date of completion is November 2013.

Hyderabad Phase-III.

Area of land measuring about 1.5 Acre has been procured within Lingampally
Phose-I scheme. Plans for 60 units were finalized and approved by GHMC.
Scheme was re-launched from 01-02-2013 and extended upto 17-06-2013 tfo
fill up vacancies. Only four vacancies are to be filled up now. The scheme shall
be reopened shortly. Contract for construction which was closed due to stay
order of AP. High Court was revived. The work at site was recommenced and
the construction in plot B was done up to final floor level (S+4). In plot A,
excavation of basement has been completed after diversion of the existing
sewer line, PCC has been laid and construction of foundation of columns is in
progress. Target date for completion is Dec. 2014. However, the recently
issued 'stay order’ on the basis of RWA's approach to the Lok Ayukta to stop
the work, has also been vacated now by AP. High Court.

Chennai Phase-IIA

11.88 Acre of land was procured in year 2004 and housing scheme was
announced. Scheme has been launched and booking letters have been issued to
138 applicants. Architect submitted plans for approvals to local authorities.
CMDA had raised certain objections in conversion of land use to residential on
account of environmental considerations. IRWO's appeal against CMDA
decision was upheld by State Government based on Pollution Control Board's
favourable report for clearing the project with some modifications. The
revised layout plans have been approved by CMDA and Ambattur Municipality.
Unit plans have also been approved by the Municipality. Confract for
construction was awarded on 27-12-2011 and Contfractor had mobilized to
commence the work but a court "stay order” was brought by some local
residents and work had to be stopped. The 'stay order' was contested. The
case was heard by Hon'ble High Court and the stay has been vacated.
Contractor was advised fo restart the work but as he did not comply with the
instruction, the contract was rescinded. Fresh tenders opened on 25-03-2013
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have been awarded. The contractor has signed the contract and started the
work.

LAND IN HAND
Bengaluru

Entire 20-Acre of residential lond for this project has been purchased and
registered in favour of IRWO. Architect for the project has been appointed.
Housing Scheme was launched for booking of dwelling units by 17-11-2009. The
response was very good. 286 Booking letters have been issued. A General
Manager has also been posted and office set up. Construction of boundary wall
for the land has also been completed. Application for deletion of land from
acquisition had been submitted to Bengaluru Development Authority (BDA) in
September, 2010, Thereafter, the case has been pursued with them regularly.
It is now understood that the Development Commissioner, Govt. of Karnataka,
has been appointed as Enquiry Officer to go into the details of the proposal for
deletion of land from acquisition as framed by BDA and sent o the State Govt,
Further action will be taken by the State Govt. after Enquiry Officer submits
his report.

PROCUREMENT OF LAND.
Bhubaneswar

IRWO had selected land at four locations in the past about four years where
letters of intent were also issued but Owners/Sellers could not honour the
commitments regarding marketability, title of land/other legal requirements etc,
and the land could not be purchased finally. A letter has been written to Chief
Secretary, Government of Odisha to allot a plot of land to IRWO. This is being
pursued.

Faridabad

In response fo an advertisement for sale of group housing land at Faridabad in
the extended Neharpar area, offers have been received which are being
processed,

Jabalpur

Land Committee visited Jabalpur and a plot of 20 Acre of land offered by State
Government was found suitable. Request letters were given to the State
Government for allotment of land to TRWO along with undertaking for payment
as called for by the revenue authority. The yearly lease rent advised by revenue
authority fo be levied is very high. The authority has been requested to make it
nominal as otherwise allottees would not be able to pay high lease rent and
IRWO would not be able to accept the land.
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Kolkata

An offer was received for purchase of group housing land in Kolkata, The of fer
was examined but has not been found useful as the plot does not have an
approach road of required (60 ft) width for a high rise building colony. It is now
proposed to invite turnkey tenders.

Kota

A plot of land measuring 12.86 Acre near Baran Road has been registered in the
hame of IRWO. An application for conversion of the land to “residential” use has
been submitted to U.I.T, Kota.

Lucknow

Agreement has been executed for the purchase of a plot of land measuring 2.13
Acre. Notice in the news papers has been issued and “due diligence” has been
done. Loan has been asked for from HUDCO to get the land registered in the
name of IRWO,

Meerut

A letter has been written to VC MDA to allot a plot of group housing tand to
IRWO. VC MDA is being contacted regularly to allot the land.

Navi Mumbai

As the plot of land seen in Mira Road area was not found technically suitable
(falling in Coastal Regulation Zone where residential use is not permitted), fresh
offers for land and Expression of Interest for turnkey construction of ready-
built flats with land have been asked for. Proposals have been received and are
under examination,

Noida Extension.

Tender was called on 08-11-2012 to which no response was received. Turnkey
tender for 600 ready-built flats with transfer of land has been called to be
opened on 24-10-2013,

Shimla

LOT for purchase of about 3.3-Acre of land was issued but it was not accepted
by the Sellers. Another plot of land has been located in Fagu and Sellers have
been advised that clearance for purchase of land by IRWO is to be obtained by
them. The Sellers are also studying the condition of giving Bank Guarantee
against advance from IRWO.
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Sohna (Gurgaon)

Turnkey tender for 625 ready-built flats with transfer of land has been called
to be opened on 25-10-2013.

Varanasi

LOT has been issued for sale of about 8-Acre of land in village Darekhu. "Due
diligence” of the land is in progress. Master Plan 2031 showing the area as
‘residential” is likely to be issued by the Varanasi Development Authority
(VDA) after which further action for purchase of the plot of land is to be
taken.
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Sanjay Salig Arora & Co.

< Chartered Accountanis -»-

Off.: IX /1229, Subhash Road, Gandhi Nagar, Delhi-110 031 Phone_: 22072037
E-mail : sanjayaroraca@rediffmail.com, sanjayaroraca@ gmail.com

To,
The Governing Body,
Indian Railway Welfare Organization,
New Delhi.

Auditor Reﬁort

1. We have audited the attached Balance Sheet of Indian Welfare
Organization as at 31st March, 2013 and the Income and Expenditure
Account for the year ended on that date. These financial statements are
the responsibility of the management. Qur responsibility is to express
opinion on these financial statements based on our audit

2. We have conducted the audit in accordance with the auditing
standards generally accepted in India. These standards require that we
plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement. An
audit includes €Xamining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also

information received from respective projects sites — Refer notes on
accounts Para (accounting policy point no. 1&4).

3.2 Cash in hand as on 31.3.2013 is certified by management and it
fepresents balance in Imprest account with project Managers for petty

3.3 Amount of Contingent Liability as on 31-03-2013, Rs 290.33
lakh (against Bank guarantees) refer notes on accounts Para 7 (a).

3.4 Amount of Contingent Liability against pending court cases has
not been ascertained-refer notes on accounts Para 7 (b). il o




Sanjay Salig Arora & Co.

—  (Chartered Accountants »

Off.: IX /1229, Subhash Road, Gandhi Nagar, Delhi-110 031 Phone: 22072037
E-mail : sanjayaroraca@rediffmail.com, sanjayaroraca@gmail.com

3.5  Asper the recommendation of the Grivance Redressal Committee
As approved by the Governing Body in their 42n¢ Meeting held on 11-19-
2012, In Land corpus Fund » apart from contribution of Rs 37.89 lakh
from projects ,there is an addition of Rs 517.54 lakh on accounts of
intrest earned on investment of Land Corpus fund .During the year
contribution towards corpus in respect of sonepat phase -1 has not
been credited , besides Rs 42.05 lakh credited to land Corpus Fund in
previous years have been withdrawn

4. We have obtained all the information and explanations, which to
the best of our knowledge and belief were necessary for the purpose of
our audit. '

5. In our opinion, proper Books of Accounts have been kept by the
organization, so far as appears from our examination of the books.

6. The attached Balance Sheet and the Income and Expenditure
Account are in agreement with the Books of Accounts.

7. Subject to our comments in Para 3 above in our opinion and to
the best of our information and according to the explanations given to
us, the Balance Sheet and the Income and Expenditure
Accounts, read together with the significant Accounting policies and
notes to Accounts attached there to give the required information and
also give a true and fair view: -

a. In the case of the Balance Sheet, the State of Affairs of
the organization as at March 318T, 2013 and;

b. In the case of Income and Expenditure Account of the
excess of the expenditure over income for the year
ended on that date.

For SANJAY SALIG ARORA & CO.
Chartcfét-Acépyntant
s

] - ‘:f.;.: ;:‘”;y
Place: Delhi \"f\'zi—?;m;jw,ww, ,,;:;:;
SANJAY ARORA

Date: 27-09-2013 (Prop.j




Comments of the Mana
Balance Sheet of IRWO f

Para Nos.1, 2, 3.3, 3.5, 4, 5, 6 & 7 of Audit

Comments’.

Para
No.
3.1

3.2

3.4

Observations of Statutory Auditors

Fixed Assets, Work in progress and
Material at site is subject to physical
verification and have been taken as
mentioned in the books of accounts
maintained at the Head Office on the
basis of return / information received
from respective Project sites - Refer
notes on accounts Para (Accounting
Policy point No. 1 & 4).

Cash in hand as on 31-3-2013 is
certified by Management and it
represents balance in Imprest account
with  Project Managers for petty
expenses and have been compiled
from the statements received from
project sites - Refer notes on
accounts Para-5.

Amount of Contingent Liability against
pending court cases has not been
ascertained —~ refer Notes on accounts
Para 7 (b).

gement on the report of Statutory Auditors on Accounts &
or the year ending 31.03.2013

Report are informatory only and hence ‘No

Comments of the Management

Physical verification has been done
by the Project Managers.

These are Imprest amount with the
Project Managers for meeting day to

day petty expenses and
Mmaintenance of colonies till they are
handed over to Allottee

Associations.

Liability against court cases cannot
be fully ascertained unless the
cases are decided. To be on the
safer side, IRWOQ has not yet closed
the accounts of such Projects finally
and adequate provision exists to
honour court orders in case the
decision goes against IRWQ.



INDIAN RAILWAY WELFARE ORGANISATION
Balance Sheet as on 31st March, 2013
(Rs. in Thousands)

Schedule] As on 31.3.2013| Ason 31.3.2012
Sources of Funds
Land Corpus Fund 1 551677 500338
Primary Registration Fee 2 30365 27650
General Reserve 3 105468 95303
Deposit from Members 4 (103470) (24614)
Loan Funds 5 30000 30000
Current Liabilities 6 572349 377095
Gratuity Fund 7 17980 17277
Total 1204369 1023049
Abpplicatior of Funds
Purchase of Land : 8 103922 199178
Investment 9 836518 566940
Fixed Assets 10 1713 2026
Preliminary Expenses 11 3715 2621
Loans and Advances 12 16596 17577
Other Current Assets 13 118632 113305
Publication Stock 14 0 12
Cash/Bank Balances 15 123273 121390
Total 1204369 1023049
This is the Balance Sheet referred The schedule referred to above form
to in our Report of even date. an integral part of Balance Sheet.

Mﬁ?ﬂé ____!\_(f“
For and cn behalf of (A.K.Bhatnagar) ( Deepak Krishan )
Sanjay Salig Arora & Co. Director, Finance Managing Directar
Charflered Accouptants IRWO - IRWO
=
_. SRS
(Sanjay Arora) /:}, e
Proprieter Ty
M.No. 091491 < { ;%
RO

Place: New Delh\i\fff‘fzg g’&cﬁ;/
Dated: 27T -4 -2¢)3 ™~~~




INDIAN RAILWAY WELFARE ORGANISATION
Income & Expenditure Account
For the year ending 31st March, 2013

(Rs. in Thousands}

Schedule As on 31.3.2013| Ason 31.3.2012
Income

Interest on Investments 51480 44324
Interest on Advances to Projects 1001 6496
Other Receipts 16 3505 2758
Total Income 55986 53578
Less: Adjustments 17 37560 33891
Balance 18426 19687

Expenditure
Establishment & General Expenses 18 21679 24111
Total Expenditure 21679 24111
Excess of Expenditure over Income 3253 4424
Allocated to Projects 3253 4424
Transferred to Land Corpus Fund -Nil - -Nil -

This is the Income & Expenditure Account referred The schedules refetred to above form an

to in our Report of even date. integral part of Income & Expenditure
Account,

For and on behalf of (A.K.Bhatnagar) ( Deepak Krishan)
Sanjay Salig Arora & Co. Director, Finance Managing Director
Chagtered Accc;l?ntants IRWOQO IRWO

\1 \)(; e‘&R{)
(Sanjay Arora) >
Proprietor '

M. No. 091491

Place: New Defhi
Dated: 2% -9 ~2:1%




Schedules annexed to Accounts for the year ending on 31.3.2013

Schedule -1 Land Corpus Fund

{Rs. in Thousands})

As on 31.3.2013] Ason 31.3.2012
Balance at the beginning of the year 500238 447559
Add: Contribution from Projects 3789 5129
Add: Interest Earned 51754 47650
Less: Transfer from Land Corpus Fund {4204) 0
551677 500338

Schedule - 2 Primary Registration Fee
Balance at the beginning of the year 27650 26493
Add: Received during the year 2715 1157
30365 27650

Schedule - 3 _General Reserve

Balance at the beginning of the year 95303 92348
Add: Contribution from Projects 8643 6698
Handling Charges on withdrawal / Cancellation 1522 522
105468 99568
Less: Grants to Projects etc. 0 71
Less: Transferred to Gratuity Fund Q 4194
105468 95303
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Schedule -5 Loan Funds
{Rs. In Thousands}
As on 31.03.2013|As on 31.03.2012
Qutstanding Loans
Ministry of Finance 30000 30000
30000 30000
Schedule - 6 Current Liabilities
Interest Payable to Ministry of Finance & Public Sector Undertakings 101855 104383
Expenses Payable 3753 4091
Other Liabilities 28825 23442
Salary/Provident Fund Payable 4048 3382
Security Deposits / Sundry Creditors 34151 19538
Earnest Money 3434 123469
Members Amount Refundable
Commitment Money 271308
Members Fund: 70015 341323 58071
Amount due to Societies
Maintenance Fund: 45889 45889479
Depreciation Reserve Fund: 8071 54960 40719
572349 377095
Schedule - 7 Gratuity Fund o
Gratuity Fund 17980 17ery] ]
‘ ‘
Schedule - 8 Purchase of Land B
Location: )
Asansol Phase-i| 0 3300 B
Chennai Phase-|I-B 24467 54993 ]
Moradabad Phase-l - 76398 76398
Hyderabad Phase-ii| 3057 3057 o
Sonepat (Kundli} Phase-il 61430
103922 199178]




Schedule - 9_ lnrves_tm‘enrts

(Rs. in Thousands)

As on 31.03.2013|As on 31.03.2012
Fixed deposits with Scheduled Banks
Allahabad Bank
New Delhi 30526 10828
Indian Overseas Bank
New Delhi 530783 263219
Lucknow 12454 12000
Kolkata 42757 66758
Secunderabad - 6000
Chennai 18372 3513
State Bank of Bikaner & Jaipur
New Delhi 19306 56351
State Bank of Patiala
New Delhi 71082 70422
i.C.1.C.I. Bank, New Delhi 31659 15000
HDFC Bank, New Delhi 15000 10000
771939 514089
Fixed deposits with other Financial Institutions
Housing Development Finance Corporation Ltd., New Delhi 64579 52851
64579 52851
Summary of Investments
Scheduled Banks 771939 514089
Other Financial Institutions 64579 52851
836518 566940
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Schedule - 11 Preliminary Expenses

(Rs. in Thousands)

As on 31.03.2013

As on 31.03.2012

Ahmedabad 14 -

Agra 4 -
Bhubaneswar 2361 1824

Demand Survey- Kharagpur 21 -
Demand Survey - General 525 526

Demand Survey - Mumbai 17 -
Faridabad 12 12

Sohna (Gurgaon) 42 -
Jabalpur 5 5

Jaipur 16 -

Kolkata Phase-|V 27 -
Kota 322 179

Lucknow Phase-IV 52 -

Noida Extension {Greater Noida) 162 -
Patna 48 438

Shimla 40 -
Varanasi 47 27
3715 2621

Schedule -12 Loans and Advances
Secured Advances 9895 2970
Staff Advances 160 158
Mobilisation Advances 6541 14449
16596 17577
Schedule - 13 Other Current Assets
Interest Accrued on Deposits 32208 29533
Materials Available at Site 71103 68622
Sundry Debtors / Security Deposits 14924 14924
TDS Recoverable from IncomeTax Department. 397 226
118632 113305
Schedule - 14 Publication Stock
IRWO - General Rules Book 0 12
0 12
Schedule - 15 Cash/Bank Balances

Cash in Hand 807 711
Balance with Banks 122466 120679
123273 121390




Schedule - 16 Other Receipts

{Rs. in Thousands)

As on 31.03.2013

As on 31.03.2012

Sale of Publications 17 1
Subscription of Samachar Darshan 0 443
Processing Charges 3486 2208
Miscellaneous Recetpts 2 106
3505 2758
Schedule - 17 Adjustment
interest Payable to Ministry of Finance 3600 3600
Subscription to Samachar Darshan - 443
interest on Project Funds Transferred to Projects 33316 29118
Establishment Expenditure of West Zone Office 644 732
37560 33891
Schedule - 18 Establishment & General Expenses
Salary, Provident Fund, Conveyance Charges etc. 18363 20722
Office Expenditure 2745 2958
General Expenses 351 331
Legal Expenses 161 92
Advertisement Expenses 49 -
Audit Fee 10 10
21679 24111
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Schedule — 19 Accounting Policies

The Organisation follows mercantile system of accounting and recognizes Income
and Expenditure on accrual basis. However, Instalments & Interest received from
members on delayed payments are recognized on receipt basis.

Fixed assets are shown at depreciated cost.

Depreciation is provided on straight line method.

Inventories at site are shown at cost.

Handling Charges on account of withdrawal are credited to General Reserve.
Balance Corporate Expenses, after adjustment out of Corporate Office Income, are
apportioned amongst Projects in proportion to the Construction Costs during the

year.

Provision for Gratuity has been made on the basis of actual liability at the end of the
financial year.




Schedule - 20  Notes forming part of Accounts

1. Work in progress and Materials at Site have been taken on the basis of returns /
information received from respective project sites.

2. Interest on Investment of Rs.514 .80 lakh as shown in the Income and Expenditure
Account includes Rs.333.16 lakh towards Interest earned on Projects Funds which have
been transferred to respective Projects (Schedule — 17).

3. In Land Corpus Fund, apart from contribution of Rs.37.89 lakh from Projects, there is an
addition of Rs.517.54 lakh on account of Interest earned on Investment of Land Corpus
Fund. During the year contribution towards Corpus in respect of Sonepat Phase — | has
not been credited, besides Rs 42.05 lakh credited to Land Corpus Fund in previous
years have been withdrawn. This is as per the recommendation of the Grievance
Redressal Committee as approved by the Governing Body in their 42" Meeting held on
11.12.2012.

4. Material at site account shows a balance of Rs.711.03 lakh on account of Steel and
Cement for projects in progress. This relates to material lying at site and also difference
in procurement and issue price which will get adjusted when Projects are completed.

5. Cash in hand of Rs.8.07 lakh represents balance in Imprest account with Project
Managers for petty expenses. The amounts have been compiled from the statements
received from Project sites.

6. Payment to Auditors 2012-13 2011-12
(Rs. in thousands) (Rs. in thousands)
Audit Fees 62 62
Other Services 147 76
209 138

7. Contingent Liabilities exists for :-

(a) Bank Guarantees have been issued in respect of the following:

Name of the Amount of Bank Purpose
Project Guarantee

Sonepat Rs.73.68 lakh BG in favour of HUDA for Infra-structure
Development Work.

Hyderabad — Il | Rs.1.34 lakh BG in favour of Director General, Fire Services,
Hyderabad.

Moradabad Rs.162.51 lakh BG in favour of Moradabad Development Authority
for Infra-Structure Development Work.

Meerut Rs.52.80 lakh BG in favour of Meerut Development Authority for
Infra-Structure Development Work.

(b) Liability on account of Court Cases pending in Courts / Consumer Forums is
unascertainable.




8. Previous years figures have been re-grouped / re-arranged wherever necessary

{ Deepak Krishan }

(A.K.Bhatnagar)
Director, Finance Managing Director
IRWO

For and con behalf of
Sanjay Salig Arora & Co.
IRWO
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PERFORMANCE REVIEW OF IRWO, 2012-13

Introductory Remarks

Indian Railway Welfare Organisation (IRWO) was set up under the patronage of Ministry
of Railways as a Society and registered on 25™ September1989 with its Head Quarters at
New Dethi, under the Societies' Registration Act XXI of 1860, with the prime aim of
procurement of land throughout the country and execution of housing projects at these
sites to cater the housing needs of members comprising of Railway Personnel, Spouse of
deceased Railway Personnel, Personnel of Public Undertakings under the Ministry of
Railways and 1Ohe personnel of IRWO on 'NO PROFIT NO LOSS' basis.

IRWO has received the following amounts towards Seed Capital for purchase of land.

i) Grant of Rs. 10 crore from Ministry of Railways.

i) Soft Term loan of Rs. 10 crore from Ministry of Railways.

iih) Interest bearing loan of Rs. 3 crore from the Ministry of Finance.

iv) Interest bearing loan of Rs. 6 crore from Public Sector Undertakings under the
administrative control of Ministry of Railways (Rs, 2 crore each from RITESs,
IRCON and CONCOR).

IRWO has already repaid the loan to the Ministry of Railways and to the three Public

Sector Undertakings under the Ministry of Railways.

IRWO has already completed 43 Projects involving construction of 8084 dwelling units and
have handed over the same to its allottees. To ensure quality, IRWO is having regular
control at various stages of construction. Special care is taken to satisfy the needs of
members of IRWO by having periodical interaction with allottees.

Salient features of IRWO for the year 2012-13 are brought out as under:-
PROJECTS IN PROGRESS

Asansol

Phase-T work (71 units) has been completed. Phase-IT scheme was launched in September 2011.
As the response from Railway men was not good, the scheme was opened for outsiders also
from 01-07-2013 to 02-09-2013 and again from 02-12-2013 to 28-02-2014 for booking of
balance dwelling units, Number of units to be constructed will be decided based on the
response.

Kolkata Phase-IIIB

In Phase-ITI-B af Rajarhat, Kolkata, 216 flats have been constructed on available land
adjoining Phase-IITA. Fihishing works in the buildings have been completed. All external works
in Electrical sub-station and fire-fighting arrangements have also been completed. Draw of
lots for allotment of specific unit was held on 05-10-2012. Result has been posted on IRWO
website. 152 dwelling units have been handed over.

Sonepat/Kundli
Construction of 660 dwelling units has been planned. In eleven towers which have been taken up

in Phase-I, all 260 type-IT units, 192 type-ITT units and 106 type-IV units, have been
completed. Finishing works are in progress. Expected target date of completion is March 2014
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for Phase-I. The Phase-IT Scheme was opened for TRWO members, their blood relations and
outsiders from 16-07-2012 to 31-12-2012 to fill up vacant dwelling units. All vacancies in type-
IT and type-ITT units were filled up. Phase-IT scheme has been reopened from 21-11-2013 to
18-01-2014 for IRWO members, their blood relations and outsiders for filling up a few
vacancies in Type-ITT and IV DUs resulting from withdrawals. Phase-IT is expected to be
completed by September, 2014,

Moradabad

12.9 Acre of land wos procured. Approval of pions from MDA was received on 30-11-2009 in
Phase-I. Booking letters have been issued to 92 applicants for different types of dwelling
units. Construction work is in progress on 92 units in Phase-I. Roof slabs hove been cost for ali
92 units. Finishing and external works are in progress. Expected target date of completion is
February, 2014. Phose-IT scheme for 105 units wos launched from 21-01-2013 to 15-04-2013
and extended upto 17-06-2013. Since response to scheme from Railwoy men is poor, the
scheme hos been opened to their blood relations and other Government Organisotion from 13-
09-2013 to 12-11-2013, extended up to 12-12-2013 ond further up to 12-02-2014,

Zirakpur {(near Chandigarh)

A new Contract for the work including Phase-IT work has been owarded in August, 2012 ofter
terminating the controct fixed in June, 2010 due to siow progress. Work hos been restarted
and is progressing in full swing. 193 roof slabs hove been cast out of 195 units in Phose-I. RCC
foundation work for all 6 blocks of type-TV units ond 8 blocks of type-IIT units hos been
completed, Expected target date of completion for Phose-T is Sept. 2014, Far Phase-IT
scheme Phose-IT scheme was reopened from 11-03-2013 to 10-06-2013 for IRWO members,
their blood relations and outsiders. Now there ore 21 vocancies in type-IIT and 1 voconcy in
type-IV units. The scheme has been opened for members, their blood relations and outsiders
from 21-10-2013 and extended up to 20-02-2014 to fili up the vacancies.

Meerut

3-Acre of land was ollotted in Shatabdi Nagar by Meerut Development Authority (MDA). The
scheme wos lounched ond the response has been very good, 106 opplications were received
ogoinst 78 units to be built. Construction work is in progress. All 78 roof slobs have been cast,
Brickwork in superstructure hos been completed, Plastering, flooring and other finishing works
of 78 units ore in progress. Externol works are also in progress. Work hos been nearly
completed. Draw for allotment of specific unit was held on 21-01-2014. Result of the draw is
available on TRWO website.

Hyderabad Phase -IIT

Area of land meosuring about 1.5-Acre has been procured within Lingampally Phase-T scheme.
Plans for 60 units were finalized and approved by GHMC. Scheme was re-launched from 01-02-
2013 and extended upto 17-06-2013 to fill up vacancies. Only four vacancies are to be filled up
now. The scheme has been re-opened from 15-11-2013 to 15-01-2014 for booking of vacant
DU's. Controct for construction which was closed due to stay order of A.P. High Court was
revived. RWA has withdrawn its writ petition from AP, High Court. The work at site was
recommenced and is in progress. Application has been submitted to GHMC for revolidation of
building plans. Target date of completion is December, 2014.
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Chennai Phase-IT A & B

11.88 Acre of land was procured in year 2004 and housing scheme was launched for 138
applicants. The revised layout plans have been approved by CMDA and Ambattur Municipality.
Unit plans have also been approved by the Municipality. Contract for construction of Chennai
Phase-TTA was awarded on 27-12-2011 and Contractor had mobilized to commence the work but
a court “stay order” was brought by some local residents and work had to be stopped. The 'stay
order’ was contested. The case was heard by Hon'ble High Court and the stay has been vacated.
Contractor was advised to restart the work but as he did not comply with the instruction, the
contract was rescinded. Fresh tenders were opened on 25-03-2013 and contract for 140
independent dwelling units for Chennai Phase-ITA has been awarded. The new contractor has
signed the Agreement and the work is in progress. Chennai Phase-TTB housing schete for
construction of 161 four-storeyed DU's would be launched shortly in the balance available land.

LAND IN HAND
Bengaluru

Entire 20-Acre of residential land for this project has been purchased and registered in favour of
IRWO. Architect for the project has been appointed. Housing Scheme was launched for booking
of dwelling units by 17-11-2009. The response was very good. 286 Booking letters have been
issued. A General Manager was also posted and of fice set up. Construction of boundary wall for
the land has been completed. Application for deletion of land from acquisition had been submitted
to Bengaluru Development Authority (BDA) in September, 2010. Thereafter, the case has been
pursued with them regularly. Tt is understood that the Development Commissioner, Govt. of
Karnataka, was appointed as Enquiry Officer to go into the details of the proposal for deletion of
land from acquisition as framed by BDA and sent to the State Govt. Tt is understood that the
Enquiry Officer has submitted his report. Action is now to be taken by the Government,

Kota

12.86-Acre of land at Kota was purchased on 10-06-2013. Mutation in favour of IRWO has been
done. Conversion to residential has been done by U.IT Kota. Layout pian of the housing complex
has also been submitted to U.I.T, Kota for opproval.

Lucknow Phase-IV

A residential plot of land measuring 2.13-Acre at Lucknow has been purchased and registered in
the name of TRWO on 19-11-2013. Tender for selection of an Architect has been called and
opened on 26-12-2013, Presentation of the scheme has been done by the Architects, Financial bid
is to be opened and selection of Architect finalized.

Jaipur

A plot of land measuring 3.24-Acre in Sector 37 of Jagatpura in Jaipur, approved by Jaipur
Development Authority (JDA) for “residential use’ has been purchased and registered in
favour of TRWO on 03-12-2013. Mutation of the plot in favour of IRWO has also been done by
JDA. Building plans ore under preparation for submission to the JDA.
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Hyderabad

A piece of 540 Acre of land was allotted to IRWO by Andhra Pradesh Industrial
Infrastructure Corporation (APIIC). Another Cooperative Society has challenged this
allotment in High Court and matter is sub-judice. Unfortunately, APTIC also cancelled the
allotment to IRWO against which IRWO have got a stay from High Court, Hyderabad. No work
is possible due to litigation at present.

PROCUREMENT OF LAND
Bhubaneswar

IRWO had selected land at three locations in the past about three years back and once again in
April 2012, where letters of intent were also issued but Owners/Sellers could not honour the
commitments regarding marketability, title of land/other legal requirements etc. and the land
could not be purchased finally. Efforts are being made to obtain more offers for a suitabie plot of
land. Also, letter has been written to Chief Secretary, Government of Odisha to allot a plot of
land to IRWO.

Faridabad

In response to an advertisement for sale of group housing land at Faridabad, three offers were
received. LOT was issued in January 2012, but the firm could not offer the land for registration in
favour of IRWO. A advertisement for purchasing a plot of land in Neharpar area was given.
Response has been received. Clarification regarding location of the land with respect to the
sector roads has been called for. On receipt of the information, further processing shall be done.

Jabalpur

Land Committee visited Jabalpur and a plot of 20 Acre of land offered by State Government has
been found suitable. Request letters have been given to the State Government for allotment of
land to IRWO along with undertaking for payment as calied for by the revenue authority. The
yearly lease rent acdvised by revenue authority to be levied is very high, The authority has been
requested to make it nominal as otherwise allottees would not be able to pay high lease rent and
IRWO would not be able to accept the land.

Kolkata

Tenders for turnkey project by a Builder for ready-built dwelling units including land transfer,
has been called to be opened on 11-03-2014 for Kolkata, Pre-bid meeting is to be held on 05-
02-2014 at Kolkata.

Meerut

A letter has been written to VC MDA to allot a plot of group housing land to IRWO. VC MDA is
being contacted regularly to allot the land.

Navi Mumbai,
Letter of Intent (LOI) for purchase of 10.5-Acre of land in Panvel on Mumbai - Goa highway

has been issued. The LOT has been accepted by the Seller. Due diligence for title of the Land
is in progress,
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Noida Extension.

Tenders for turnkey project by a Builder for ready-built dwelling units including land transfer,
was called o be opened on 11-11-2013 for Greater Noida West (Noida Extension). No offer
has been received. But two Builders have sent letters asking for date of opening to be
extended as they could not finalize their offers in time for submission. Tender is being re-
invited.

Shimla

Against demand survey 138 applications have been received. Fresh offers for purchase of land

have been invited to be received up to 31-01-2014.
Varanasi

LOT has been issued for sale of about 9.5-Acre of land. The Sellers could not provide the
names of all the owners and has not been able to arrange the sale of the plot of land to TRWO.

Ahmedabad

Tender for turnkey project by a Builder for ready-built dwelling units including land transfer,
had been called to be opened on 18-12-2013 for Ahmedabad. Pre-bid meeting was held on 19-11-
2013 and clarifications to the points raised by Builders have been issued. At the request of
Builders, the date of opening of the tender was extended to 09-01-2014. The tender has been
opened. Two offers have been received.

Sohna
Tenders for furnkey projects by a Builder for ready-built dwelling units including land

transfer, was called to be opened on 12-11-2013 for Sohna. One offer has been received which
is being processed.

FINANCIAL PERFORMANCE

IRWO works on #o-profit-no-loss basis. Corporate Office was able to generate a total Income
of Rs.181.64 lakh from investment of Reserve Fund, Primary Registration Fee alongwith the
Processing Charges on transfer cases with Banks during the F.Y, 2012-13 besides interest of
Rs.10.01 lakh earned on Advance made by Corporate Office to Projects. IRWO has contributed
Rs. 513.39 lakh (net) to Land Corpus Fund from its internally generated resources during the
year 2012-13. Besides above, an amount of Rs.603.27 lakh on account of Interest earned from
Allottees Funds and Other Earnings has also been contributed to Project funds during the year
2012-13. These receipts credited to Project funds provide an indirect help to minimize the
cost of dwelling units payable by allottees.

IRWO continues to assist allottees to obtain loan from parent Department/ Financial
Institutions.

IRWO's accounts for the year 2012-13 have been audited by Statutory Auditors, M/s Sanjay
Saiig Arora & Co., Chartered Accountants.

* ok ok ok ok ok kR K




PROFORMA TO BE ATTACHED TO
OFFICE MEMORANDUM FORWARDING
PAPERS TO BE LAID ON THE TABLE.

Brief purport of the matter
the notification covers or
papers to be laid on the Table

Statutory or other requirement
under which the papers are to be faid
on the Table

i) In the case of Central
Government Notifications
Name of the Act & Section
which provides for laying
should be clearly stated.

i) In the case of State
Government Notifications,
the lay provision in the
State Act should be
reproduced.

Whether published in the Gazette
and if so,

i) GSR/SO/SRO Number
of Notification published
in the Gazette.

if) Date and Part and Section
of the Gazette.

Whether subject to modification
by the House.

Period specified in the Principal
Act for which it is required to
be laid.

Whether it has been previously
faid on the Table of Lok/Rajya
Sabha and if so, on what date.

Whether English & Hindi versions
are being laid together if not, the
date on which the English version
was laid.

Date on which proposed to be laid
on the Table (Normally two clear
days, month should be given.)

Annual Report & Audited Accounts of
Indian Railway Welfare Organisation
{(IRWOQ) for the year 2012-2013.

General recommendations contained in
Second Report of the “Committee on
Papers laid on the Table of Lok/Rajya Sabha.”

No

Within @ months of closing of accounting
year, i.e., by 31.12.2013.

Yes, on 07.03.13 in Lok Sabha and on
08-03-13 in Rajya Sabha.

Yes.
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